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QHSE Lead Auditor | Risk Assessment | HSE Training | ISO Standards | Corrective Action Recommendations |  

HSE Strategy Development | Safety Program Implementation | Incident Management |  

Sustainability Initiatives | Emergency Response Planning | Safety Culture Promotion 

 
Dynamic QHSE professional with over two decades of comprehensive experience across diverse industries, from marine services to 

chemical sectors. Accomplished lead auditor with extensive experience conducting third-party QHSE audits for certification bodies, 

ensuring conformity with international standards and regulatory frameworks. Known for delivering detailed audit findings and value-

added recommendations that drive continuous improvement across quality, health, safety, and environmental domains . Proven 

expertise in leading and implementing robust ISO management systems, including ISO 9001, ISO 14001, and ISO 45001. Adept at 

steering cross-functional teams and fostering a transformative HSE culture across organizational levels. Recognized for achieving 

significant sustainability milestones, notably enhancing waste recovery rates and reducing environmental impacts such as CO₂ 

emissions and water consumption. Celebrated for sustainable development practices and achieving critical targets such as 'zero 

fatality/major accident' milestones. 

 

SIGNATURE COMPETENCIES  

  
  

ISO Compliance - IRCA Registered Tutor - Lead Auditing  

- Training Curriculum Development - HSE Management - Sustainability Integration - Safety Culture Promotion - Risk Assessment - 

Waste Management - Regulatory Compliance - Chemical Security - Incident Investigation - Pollution Prevention - Wastewater 

Treatment - Behavioral Based Safety - Incident Investigation - Environmental Impact Assessment - Occupational Health Programs  
  

 

PROFESSIONAL SNAPSHOT  

  

□ QHSE Lead Auditor - Global Certification Bureau                                                                                        Oct 2024 - Present  
 

Key Achievements:  

• Led successful ISO 9001, ISO 14001, and ISO 45001 certifications across multiple departments  

• Developed and implemented risk-based audit plans aligned with ISO frameworks 

• Trained and mentored cross-functional audit teams on ISO standards and best practices 

• Streamlined documentation systems to ensure traceability and audit readiness  

• Conducted supplier audits to ensure alignment with ISO requirements 

 

QHSSE Manager - O2 Marine for Diving Services  Feb 2023 – Sep 2024  

Steered key infrastructural projects, ensuring on-time completion with top-tier quality and safety standards. Marked by innovation, cross 

functional collaboration, and unwavering commitment to excellence.  

Key Achievements:  

▪ Spearheaded the management of ISO 9001, 14001, and 45001 systems, leading to enhanced quality, environmental sustainability, and 

workplace safety across operations.  

▪ Oversaw and ensured full compliance with commercial diving class requirements, ensuring seamless and standardized diving operations, 

and bolstering organizational credibility in the marine sector.  

▪ Successfully navigated the organization through the rigorous process of IMCA-ADCI certification, positioning us as a recognized leader 

in marine and diving standards on an international scale.  

https://www.linkedin.com/in/eman-el-zarka-11965a10b/
https://www.linkedin.com/in/eman-el-zarka-11965a10b/
https://www.linkedin.com/in/eman-el-zarka-11965a10b/


 

▪ Proactively addressed and managed security concerns in both onshore and offshore environments, resulting in a 50% reduction i n security 

incidents and fortifying operational integrity in high-risk areas.  

Value Added Results:  

▪ Streamlined QHSSE processes, resulting in a 25% improvement in operational efficiency across marine projects.  

▪ Achieved a reduction in workplace incidents, underscoring a commitment to stringent health and safety standards.  

▪ Initiated and implemented state-of-the-art security measures, leading to a decrease in security breaches in marine operations.  

▪ Introduced sustainable practices, leading to a reduction in environmental footprint for diving operations.  

▪ Spearheaded comprehensive QHSSE training programs, ensuring 100% staff compliance with updated industry regulations.  

▪ Fortified relationships with regulatory bodies, securing faster project approvals and reinforcing company credibility in marine services.  

▪ Conducted rigorous risk assessments for diving tasks, reducing potential hazards and ensuring smoother operations.  

▪ Elevated service quality standards, resulting in an increase in client satisfaction scores for marine and diving projects.  

▪ Developed and tested an incident response plan, ensuring rapid and effective action during potential emergencies, thereby saf eguarding 

personnel and assets.  

▪ Implemented data analytics for continuous QHSSE monitoring, resulting in proactive adjustments and data -backed strategies for marine 

operations.  

□ Freelance QHSE Tutor & Instructor for ISO Standards, Lead Auditor  May 2021 - Sep 2024 

Key Achievements:  

▪ Successfully delivered specialized courses tailored for industry leaders, including ADNOC, Abu Dhabi and Phosphate Misr, lead ing to 

enhanced operational standards within these organizations.  

▪ Catered to a broad spectrum of clientele, conducting training sessions for various individual groups which solidified my repu tation as a 

go to QHSE consultant in the region.  

▪ Conducted intensive ISO 45001 Lead Auditor training on 21 separate occasions, equipping professionals with the skills and kno wledge 

to maintain and audit occupational health & safety management systems.  

▪ Led ISO 14001 Lead Auditor training 13 times, emphasizing the importance of environmental management systems and ensuring 

businesses operate sustainably.  

 

 □ Occupational Health & Environment Section Head | PROMETEON TYRE GROUP  Aug 2011 - Apr 2021  

Key Achievements:  

▪ Spearheaded a paradigm shift in HSE culture through the 'Excellence in Safety' initiative in collaboration with DuPont.  

▪ Honored with the 'Sustainable Development 2017' award by the Federation of Egyptian Industries (FEI).  

▪ Realized a landmark safety goal of zero fatalities/major accidents and no legal complications.  

▪ Slashed Lost Time Injuries from 16 in 2013 to an impressive zero in 2018.  

▪ Amplified waste recovery rates went from 79% in 2011 to 98% in 2021.  

▪ Diminished water consumption from 14 m3/TFP in 2009 to a mere 4.3 m3/TFP in 2021.  

▪ Cut CO2 emissions from 1.04 in 2009 to 0.84 in 2021 and achieved zero wastewater discharge since 2018.  

▪ Mitigated noise levels in the Curing Department from 135 dB in 2018 to 83 dB in 2021.  

▪ Reduced energy consumption from 13 GJ/TFP in 2009 to 9.2 GJ/TFP in 2021.  

▪ Established the factory as a beacon for environmental results among peer Prometon facilities.  

▪ Instilled a proactive culture where every team member plays a pivotal role in conserving resources and preventing potential l osses.  

▪ Entrusted as acting HSE Manager for 2 years (2017-2018), showcasing adaptability and breadth of expertise.  

Value Added Results:  

▪ Optimized workflows and practices, resulting in a 25% increase in workplace safety protocols' efficacy and a notable reductio n in 

environmental impact.  

▪ Fostered a culture of interdisciplinary teamwork, bridging gap between departments to achieve unified health and environmenta l goals.  

▪ Launched comprehensive training modules, elevating staff expertise in health and environmental standards, leading to a 20% ri se in 

compliance scores.  



 

▪ Implemented proactive risk assessment methodologies, reducing potential hazards by 30% and ensuring a safer, more environmentally  

friendly workspace.  

▪ Developed and tested emergency response plans, ensuring swift and efficient action during potential health or environmental crises.  

▪ Leveraged data-driven approaches to monitor and evaluate health and environmental outcomes, facilitating evidence-based decision-

making and continual improvement.  

  

□ QHSE Section Head | Evyap Egypt  Mar 2007 - Jul 2011  

Key Achievements:  

▪ Spearheaded end-to-end project management for the qualification of ISO standards, ensuring stringent adherence and operational 

alignment with global benchmarks.  

▪ Led an impactful project focused on revolutionizing HSE culture within the organization, fostering a more proactive, safety -conscious, 

and environmentally responsible ethos.  

Value Added Results:  

▪ Pioneered the establishment and sustained execution of comprehensive management systems encompassing Quality, Safety, 

Occupational Health, and Environment.  

▪ Entrusted as the primary HSE figurehead, overseeing all facets including rigorous risk assessments and environmental aspect evaluations. 

  

□ Environmental Inspector | Governorate of Alexandria  Jun 2001 - Mar 2007  
  

 
▪ Post Graduate Studies in Environmental Sciences, University of Alexandria, Alexandria, May 2005.  

▪ Bachelor’s degree in chemistry & Botany, University of Alexandria, Alexandria, May 1999. 
   

 

Professional Certifications & Training  
  

▪ ISO 9001 Lead Auditor - Quality Certification, IRCA Global, Feb 2023.  

▪ ISO 45001: 2018 lead auditor, IRCA Global, Oct 2022.  

▪ ISO 45001:2018 Internal Auditor, QUALITY ACADEMY, Oct 2020.  

▪ Auditor/ Lead Auditor EMS 14001:2015 certified, IRCA Global, Jan 2017.  

▪ Chemical Security Assessment, Dec 2019  

▪ Fire Marshal, Jul 2018  

▪ First Time Manager, Mar 2017  

▪ Osha General Industry, Jan 2017  

▪ ISO 14001:2015 Lead Auditor, Dec 2016  

▪ NASP- Tot Certified Safety Manager, Aug 2016  

▪ IASP- Certified Safety Manager, Aug 2016  

▪ Drugs Control, Jul 2016  

▪ Dupont: Visible Felt Leadership, Dec 2015  

▪ Pollution Prevention, Aug 2015  

▪ Kelvin Top Set (Incident Investigation), Jan 2015  

▪ Dupont: Excellence in Safety Program, Dec 2013  

▪ IASP: Behavior Based Safety, Dec 2013  

▪ Designing and Operating of Wastewater Treatment Plants, Apr 2013 

▪ NEBOSH IGC1, IGC2, IGC3 NEBOSH, Jun 2011.  

▪ Tot (Training of Trainers), Jul 2010  

▪ Governmental Course: Occ. Health and Safety Specialist, Mar 2010  

▪ NASP Inspection, Dec 2009  

▪ Osha Construction, Dec 2009  

▪ Solid Waste Management, Dec 2000  

Education   



 

  

 
▪ Chemical Security Training & Award for Chemical Industry Managers (Certified), Dec 2019  

▪ Egypt Chemical Supply Chain Security Apr 2015  

▪ Chemical Safety and Security for Industry, May 2013  

▪ Chemical Safety and Security Workshop, Mar. 2013  

Workshops   


