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Ali Bedaiwe 
E-mail ali.bedaiwe@outlook.com §    Phone: +201024766120 

+966555130479 

Montaza , Alexandria Egypt 

 
 

 

EDUCATION 
 

Bachelor of Engineering in electricity  Jun 1992 — July 1997 

Military Technical college, Egypt 

 

QUALIFICATIONS 

➢ QMS Lead auditor certified by IRCA as per ISO 9001-2015 

➢ OHS lead Auditor certified by IRCA as per ISO 45001-2018 

➢ EMS lead auditor certified by IRCA as per ISO 14001-2015 

➢ Project Management 80-hour course as per PMI. 

➢ Technical &safety assurance of naval ships as per Lloyd's register requirements. 

➢ Fleet Safety Officer Including FIRST AID, and cardiopulmonary resuscitation 

➢ (EIA) environmental impact assessment & (EMS) environmental management systems from the 

Egyptian atomic authority. 

➢ NDT inspection level II as per AWS (ASNT-T-C-1A) (VT, MT, PT, RT, UT)  

➢ API 510, API 576, API 577 COURSE 

➢ Fleet Logistics officers’ course 
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WORK EXPERIENCE 

MOSECO group  Feb. 23 till now 

QHSE group director 

➢ Manage QHSE department in the group companies (Saudi Arabia, Jordan, Palestine) reporting to chairman of 

board 

➢ Prequalification of companies at all projects in coordination with business units’ managers and project 

managers 

➢ Planning and manage projects risk assessment matrices (business, health and safety, environment, information 

security)  

➢ Daily inspections follow up for all sites, receiving reports and analysis of all findings designing corrective 

actions with respect to legal and customer requirement 

➢ Training teams on safety topics regarding their activities onsite and manage outsourced trainings with 

approved providers as per customer and legal regulations 

➢ Communications with customers surveying satisfaction and needs 

➢ Attending all managerial meetings presenting the status of QHSE related to all projects and activities  

 

 

Alexandria shipyard Nov 2017 — Sep. 2022 

Quality sector director 

➢ Manage transition project to grant certification as per new editions of the international standards ISO 9001- 

2015, ISO 14001-2015, and ISO 45001-2018 as integrated management system from Lloyd’s register 

certification body. 

➢ Planning internal audits and Review reports from auditors and NC reports with corrective and 

correction actions needed 

➢ Held and reporting management review meetings with all inputs (internal audit reports, customer 

satisfaction, interested parties, internal and external issues, risk analysis update for the integrated system …) 

➢ Organize and mentor training courses concerning the integrated management system, in order to spread 

the quality culture through all levels in the organization. 

➢ Manage the quality control and quality assurance teams in all specialties in order to deal with the mega project 

GOWIND with new technology and new quality concepts with training and learning with assistance from 

NAVAL GROUP team 

➢ This mega national military project worth 1 b€ euro of building 3 corvette ships in Alexandria shipyard 

under supervision of DCNS and classification society BV 
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Key achievement: 
 

- Grant certificates for the shipyard as per international standards 9001-2015, 14001-2015, 45001-2018 from 

Lloyd’s register as integrated management system 

- grant qualification and certification of the shipyard of ASME U stamp and R stamp for boiler new building 

and repair 

- Launching of three navy corvettes for the first time in Egypt since 150 year and successfully delivery of the 

three corvettes to the Egyptian Navy 

 

 
Private Jun 2016 — Nov 
2017 

Private work 

➢ Held and manage safety process audit on beni suef 2400 MW power station considered as the largest 

power station in the world for sake of the client PSP, it’s a consortium between SIEMENS and 

ELSWEEDY group, leading a team of 12 expert engineers for 15 days to assess the safety process over 

the hall site 

, subcontractors, and safety team 
 

➢ Manage and lead a team of auditors for an audit on Abukir Fertilization Company for grant certification for 

(ISO 9001-2015, ISO 14001-2015, and OHSAS18001-2007). 

➢ Manage a project for Egyptian navy brigade for tank cleaning and preparation procedure foe 
main overhauling Project as part timer for SAFWATEC Company. 

 
➢ Attend and successfully grant NASP advanced diploma safety course. 

 
Egyptian Navy shipyard Jan 2012 — Jun 
2016 

Senior shipbuilding Projects Manager 

➢ Leading a team of engineers in a three different new ship construction projects at the same time. 
 

➢ Strict and direct the team to follow the production plan keeping the highest quality and the most 

optimum time efficiency. 

➢ Follow and manage the inspection program with the classification society including plans for recover 

any comments (Lloyds Register). 

➢ Choosing and contracting the suitable subcontractors to do their part in the 

production plan. Revising the site reports and applies the suitable actions. 

➢ Attend to the site every day to check the work process. Raising professional reports to the top management. 
 

➢ Manage and follow all the shipyard available resources to develop the production process 

(Diesel workshop, piping work shop, etc..) 

➢ Held a daily meeting to motivate the projects staff and discuss any raised problems and the 

available solutions and how to apply them. 

➢ Attend a weekly top management meeting to evaluate the production process. 
 

  



Ali Bedaiwe 4  

Egyptian Navy shipyard Jan 2011 — Jun 2016 

Quality dept. Manager 
➢ Responsible for quality assurance and quality control department 
➢ Design, implement, maintenance, and audit integrated QMS according to (ISO 9001-2015, ISO 14001-2015, 

and OHSAS 18001-2007). 

➢ Manage and held daily meetings with quality engineers to set and review plans for inspections and routine 

internal audits 

➢ Raising professional reports to the top management. 
➢ Review and report NDT inspection for all welding operations and material acceptance according to IACS 

classification societies (DNV , GL , BV, LR, RINA, ABS) 

➢ Responsible for enlisted and officers training Supervising ship's overhauling projects. 
 
➢ Manage Egyptian navy calibration laboratory (level C lab). Key Achievement: 

 
 Successfully manage the qualification of Egyptian navy shipyard of grant certification as per (ISO 9001- 

2015, ISO 14001-2015, and OHSAS 18001-2007). 

 Plan and manage auditor teams to audit well-known companies for certification as per (ISO 9001- 

2015, ISO 14001-2015, and OHSAS 18001-2007) like Egyptian navy salvation command, Abukir 

Fertilization  Company. 

 Successfully finish 15 special survey projects for naval and marine ships as per IACS classification 

societies Held and mange boilers overhauling projects for navy and oil gas. 

 

 

Egyptian Navy Jun 1997 — Jun 2011 

missile Maintenance engineer 
➢ Planning routine maintenance for missile systems (OTOMAT) 

➢ Held and manage emergency maintenance for missile systems (OTOMAT , B15 , HARPOON) 

➢ Execute overhauling projects and maintenance procedures for mechanical and electrical systems, 

Responsible for enlisted and warrant officers training 

➢ Repair and overhauling procedure customization. Key Achievement: 

➢ preparation and management for OTOMAT missile system upgrade to block 3 

➢ Maintenance for test console for missile in 2003 using domestic resources avoiding order for new console 

that would cost over 3 million € Euros. 

 
 

INTERESTS 
 

computer, reading, football  
REFERENCES 

 
 

 

Eng. Ashraf Belal DNV Egypt manager 00201227389720 

ADM Eng. Yasser Elkady Alexandria shipyard vice CEO 00201227389720 


